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Trends, Practice, and Progress @ Pitt Community College
Due to the COVID‐19 pandemic the institution moved to remote learning and work and services in the spring of
2020. As a result a majority of curriculum courses have moved online and are classed as Internet, Hybrid or Blended.
Below are a few thoughts and tips from a variety of our employees to help us focus on student success while working
in our various remote environments.
Tami Flynn (Health Information Technology)

We ask our students to communicate with us, but we have to communicate
with them as well, especially in an online environment. There is no over‐
communicating.

Give plenty of meaningful feedback.

Make sure you are available for questions.

Make sure your course is up to date and easy to follow.
Danielle Poyner (Student Engagement and Leadership)

Ask the students what is it they would like to see. It is easy to plan and assume that they may enjoy an
event/program, however when you ask them, they will come up with something totally diﬀerent and en‐
gaging.
Lee Bray (Financial Aid)

Be kind, courteous and understand everything takes much longer to do virtually.

Take me to an cipate other challenges a student may have while you have their
a en on, instead of passing them around. (This helps cut down on upset students
later!)

Be available, deliver fast correspondence, whether it be an out of oﬃce message or a simple message that
you have received communica on and are working on a solu on.
Patricia Adams (Social Sciences)

Make a point to reach out quickly to students who are struggling. The
sooner they’re contacted, the better the chances of salvaging their
efforts will be.
Jeff Rorer (Science)

Be flexible with students and stress less over a due date to keep communication open and adapt to their needs.

Survey Research 252.493.7384

Ins tu onal Research 252.493.7530

Planning 252.493.7421

h ps://pi cc.edu/about‐pcc/planning‐and‐research/
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Achieving the Dream (ATD) Focus Group Takeaway I:
Where Do I Find Data?
One benefit of the recent ATD focus group sessions was learning that some Pi Community College employees were
unaware of how to locate and access some key ins tu onal data and reports. For the last three years Planning and Re‐
search staﬀ have been collabora ng with OITS staﬀ and the Data Commi ee to create and maintain a data bank acces‐
sible via the college’s home portal page. The BIG RED ARROW below points to the oﬃcial Data and Reports page link.
This data is available to all college employees.

Once you are directed to the Data and Reports site, you will find four dis nct areas:
1. Data Request Form. This digital form is for customized data requests by college employees and is for oﬃcial col‐
lege business. Please allow 5 working days minimum for requests to be fulfilled.
2. Dashboard Links. These links illustrate real me enrollment and FTE informa on (from general to program spe‐
cific) in graphical and tabular form. The reports are downloadable as well. Note: these links are networked and re‐
quires VPN for oﬀ campus access.
3. Data Reports. There are several files ranging from degrees awarded by program, historical enrollment reports,
grade distribu ons, and IPEDS reports to name a few. These are more annual type reports. Internet Explorer (IE) is
the recommend browser.
4. Live Excels. These provide real me data for detail reports such as enrollments by course sec on for a given term
or finding the number of students enrolled in a major in a given term.
The next page has screenshots of each dis nct area so you’ll know what to look for.
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Data Request Form & Dashboard Links

*requires VPN for oﬀ campus access

Reports (Note: “Modified” field reflects when the file was created. Current informa

on resides in the file)

*Use IE Browser to access these Reports

Live Excels (Note: “Modified” field reflects when the workbook was created. These should not be shared as email a

achments.)
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Achieving the Dream (ATD) Focus Group Takeaway II:
What are the NCCCS Performance Measures?
The North Carolina Community College System maintains an easy to use and access site that shows the 2020 Perfor‐
mance Measures for Student Success. These Lagging Indicators (data illustra ng what a situa on has been like in previ‐
ous months, years, etc., rather than showing what it is like now or will be like in the future) consist of seven unique
measurements: 1) Basic Skills Student Success, 2) Success in Credit English, 3) Success in Credit Math, 4) First Year
Progression, 5) Student Comple on, 6) Licensure Pass Rate, and 7) College Transfer Performance. Please visit the
NCCCS Performance Measures website or copy and paste the address below to your browser for further informa on.
h ps://www.nccommunitycolleges.edu/analy cs/dashboards/state‐performance‐measures‐pm
The table below shows the 2020 results for Pi Community College

Results show four of the seven measures in the above the state average range (basic skills progress, first year progres‐
sion, licensure pass rate index, and college transfer). The measures for Credit English, Mathema cs, and Curriculum
Comple on are in the below the state average range. These are significant improvements over 2019 when the college
had six measures in the below state average range.
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Fall 2020 Curriculum Student Enrollment and Institutional Retention
Though the final count for 2020FA curriculum headcount will not be final until early January 2021, the following tables
illustrate curriculum student enrollment by select demographic variables compared with 2019FA final figures. As is
known, the COVID‐19 pandemic has caused many disruptions to our lives. Enrollment is no exception. Research from
Belfield & Fink (2020) from the Community College Research Center suggest three factors that are determining com‐
munity college enrollment trends:
1. People are thinking short term and wai ng out COVID
2. Access to technology
3. Student mo va on and remote learning adjustments for both students and faculty
Source: h ps://www.insidehighered.com/admissions/ar cle/2020/08/17/community‐colleges‐have‐tough‐year‐enrollments

Table 1. CU Student Enrollment by Load

T

F

T

P

Table 2. CU Enrollment by Student Gender

T

T

T

F

M

Fall 2019 (final)

3770

4708

8478

Fall 2019 (final)

5130

3348

Fall 2020

3066

4752

7819

Fall 2020

4881

2938

Table 3. CU Student Enrollment by Student Age

T

17

U

18‐24

25‐34

O

35

Fall 2019 (final)

1400

4876

1247

955

Fall 2020

1326

4495

1155

828

Table 4. CU Student Enrollment by Student Ethnicity

T

B

,N

‐H

W

,N

‐H

H

O

*

Fall 2019 (final)

2734

4270

763

546

Fall 2020

2380

4017

727

513

*Includes Asian/Pacific Islander, Alaska Native/American Indian, and Other/Unknown/Multiple
Data run 11.16.2020

Pi Community College Ins tu onal Reten on
Reten on is defined as the number of students who stay enrolled from a fall term to the following fall term. Reten on
related ac vi es focus on providing a campus environment where students successfully complete their goals and aca‐
demic courses in a program(s). Reten on is best measured by looking at diﬀerent student cohorts. A cohort is a group
of persons sharing a par cular sta s cal or demographic characteris c. For example, a group of associate degree seek‐
ing students who enrolled in fall 2020 is considered a “cohort.” Our ins tu onal reten on rates for our fall student
cohorts (excluding special credit and CCP/ECHS) are shown on the table below.
Table 5. Ins tu onal Reten on
Ins tu onal Reten on

Reten on Rate

Fall 2016‐Fall 2017

59.6%

Fall 2017‐Fall 2018

60.2%

Fall 2018‐Fall 2019

59.7%

Fall 2019‐Fall 2020

59.2%
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Pi Community College Reaﬃrma on with the
Southern Associa on of Colleges and Schools
Commission on Colleges (SACSCOC)
The ins tu onal accreditor for Pi Community College is SACSCOC. The college first earned accredita on in 1969.
The college most recently earned reaﬃrma on in 2013 and successfully completed a 5th Year Interim Review in
2018. The next review is due in March, 2022. Work has begun on accredita on and the college is well prepared for
the work ahead.
With posi ve results from these two reviews and overall ins tu onal stability, the ins tu on applied in early fall
2020 for the Diﬀeren al Review Process, which is a comprehensive study with an abbreviated set of standards. Ap‐
proval was granted by the SACSCOC Board of Trustees in November 2020.
There are forty required standards in the review and they are a subset of the en re SACSCOC Principles of Accredita‐
on. Details for the Diﬀeren ated Review Process and ins tu onal responsibili es are available here. Or copy and
paste the web address to a browser. h ps://sacscoc.org/app/uploads/2020/01/Diﬀeren ated‐Review.pdf
Ins tu onal compliance with the Principles of Accredita on requires the college to address two unique and compre‐
hensive areas:
1. Compliance Cer fica on. This is an evidence driven report that responds to standards divided into fourteen
Sec ons.
Sec on # Descrip on

Sec on # Descrip on

1

Ins tu onal Integrity

8

Student Achievement

2

Mission

9

Educa on Program Structure and Content

3

Basic Eligibility Standards

10

Educa on Policies and Procedures

4

Governing Board

11

Library and Learning Resources

5

Administra on and Organiza on

12

Academic and Student Support Services

6

Faculty

13

Financial and Physical Resources

7

Ins tu onal Planning and Eﬀec veness

14

Transparency and Ins tu onal Representa on

2. Quality Enhancement Plan (QEP). The QEP is a single standard (Standard 7.2) that requires the ins tu on to iden‐
fy and implement a plan to address student achievement and/or student success. There are five dis nct ele‐
ments for compliance: 1) the topic is iden fied through planning and evalua on, 2) it has broad based support,
3) it focuses on improving specific student learning outcomes and/or student success, 4) the ins tu on commits
resources to support and implement the QEP, and 5) it includes a plan to assess achievement.
Compliance Cer fica on and Quality Enhancement Plan Commi ee Members are listed on the next page.
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SACSCOC Reaﬃrma on (cont.)
Compliance Cer fica on and Quality Enhancement Plan Commi ee Members. The table below is an alphabe cal
list of commi ee members if they are on a compliance or QEP commi ee. The success of the ins tu onal compli‐
ance cer fica on and quality enhancement plan ul mately lies with the people involved and the dedica on and
thinking and deba ng and commitment and coopera on each person brings to the project. This is a me consuming
and hopefully thought provoking and posi ve professional experience. Planning and Research thanks each of these
individuals.
Name

Commi ee

Name

Commi ee

Patricia Adams

Compliance

Jennifer Joyner

Compliance

Ma Amante

QEP

Travis Kinsey

Compliance

Lee Bray

Compliance

Cynthia Li le

Compliance

Ricky Brown

Compliance

Steve Mathews

Compliance

Brooke Cathey

QEP

Josh Ma hews

Compliance

Lynda Civils

QEP

Dan Mayo

Compliance

Angela Cline

Compliance

Brian Miller

Compliance & QEP

Katherine Clyde

Compliance

Darrick Mullins

Compliance

Vicki Coleman

Compliance

Rick Owens

Compliance

Nikki Coutouzis

Compliance

Ken Peele

QEP

Angela Davis

Compliance

Lori Preast

Compliance

Edwin Franklin

Compliance

Leigh Russell

Compliance

Tony Gallardo

QEP

Charmaine Smith

QEP

Happy Gingras

Compliance & QEP

Jasmin Spain

Compliance

Chuck Griﬃn

QEP

Andrea Stamper

Compliance

Teresa Griﬃth

QEP

Tetyana Vilkomir

Compliance

Crystal Howard

Compliance

Ashleigh Walker

Compliance

Kelli Johnson

QEP

Christy Weeks

Compliance

Anna Jones

Compliance

Shakeena White

Compliance

Kim Jordan

Compliance

Kimberly Williamson

Compliance

The personnel listed above help set the ins tu on up for the three general phases of ins tu onal reaﬃrma on:
1. Oﬀ‐Site Review. A team of professionals from around the SACSCOC region will review the compliance
cer fica on and make an ini al determina on of compliance/non‐compliance for required standards.
2. On‐Site Review. A team of professionals will visit campus for a series of mee ngs and interviews with select per‐
sonnel about any non‐compliant standards, review required federal standards, and formally review the QEP.
3. SACSCOC Board Review. The SACSCOC Board takes ac on on all Class of 2023 ins tu ons and others with special
reports due. It is an cipated that the ins tu on will be reaﬃrmed for another ten years at the December 2022
annual SACSCOC mee ng.
With this said it is important to remember that all employees contribute to successful accredita on reaﬃrma on!
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What is Institutional
Effectiveness (IE)?

Assessment by Definition:
1.Identify what we want students to do, know, or think at
the end of a unit of instruction.
2.Determine the extent to which they can do or know
those things.
3.Adjust teaching practices and curriculum in light of that
information.

What are Outcomes?
An outcome is the desired effect of a program, service, or
intervention but is more specific than a goal. It is student /
participant focused. PCC measures two different kinds of
outcomes:
1. Program Learning Outcome (PLO) and

IE is a set of ongoing and systematic
processes and practices that include
planning, evaluation of programs and
services, the identification and measurement of outcomes across all institutional units and the use of data and assessment results to inform decision
making.

Sගඉඡ Sඐඉක!
Pඔඉඖඖඑඖඏ Sගඍඛ Sකඑඖඏ
2021
Planning tasks that can be completed
during spring term include:

2. Operational Outcome (OPO)


In January 2021 Analyze
your program learning outcomes & operational outcomes. Ensure they are current & coherent.



Describe and update the
Assessment Method and
Benchmarks so an independent reader would be able to
understand each.



Think about what you can
expect this Spring 2021
term. Any trends?

Program Learning Outcome (PLO). These focus on
“how students will be different because of a learning experience, the knowledge, skills, attitudes, and habits of mind
that students take with them from a learning experience” (Suskie, 2009, p.117).
Operational Outcome (OPO). These illustrate how a
program contributes to the development and growth of its
students and/or the support of its customers. They describe the intended effect that a service has by participating in a program, service or other intervention.
Suskie, L. (2009). Assessing student learning: A common
sense guide. San Francisco. Jossey-Bass.

1. Iden fy Expected Opera onal
or Learning Outcome
2. Iden fy Assessment Methods
3. Iden fy Performance
Benchmark
4. Analyze Results & Develop
Conclusions
5. Iden fy Strategies for
Next Year
6. Repeat
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Planning and Research is your First and Formal Connection to assist you with your professional survey
research needs. To request a survey project, help with designing your next survey research project or if
you have any survey related questions, please contact Ms. Jennifer Joyner at 493-7384 or email
jjoyner@email.pittcc.edu
Survey Completion Procedures are located on the College Portal at the address below (login required):
https://myportal.pittcc.edu/employeeresources/divisions/planningandresearch/Shared%20Documents/Forms/AllItems.aspx?
RootFolder=%2Femployeeresources%2Fdivisions%2Fplanningandresearch%2FShared%20Documents%2FSurvey%
20Completion%20Procedures&FolderCTID=0x0120003176709F85A33C438CB2F5217BD76738&View=%7B84B29B29%2DD3C3%
2D4096%2D9F32%2D5EFB90384A57%7D

(If the hyperlink does not work copy and paste to your web browser the path above.)

Helpful Hints for Survey Development
In a 16-week term, surveys requiring student or employee feedback are typically administered between
weeks #3 and #12 of the term. The basic survey development timeline is 2 to 4 weeks from initial contact, approval of the instrument and draft, and survey administration. *With the institutional move in
March 2020 to remote work environments online survey research is the principal methodology in use.
Surveys are generally available for a minimum of two weeks. Results are compiled and shared after the
survey closes. The reporting timeline varies with each project.
Instructor and Course Evaluations for curriculum classes are generally available for the last two weeks
of the semester.
9
Note: Due to COVID-19 paper surveys and in person focus group survey research methods are not being conducted.

Research Notes

Fall 2020

Details for Institutional Research Requests
Ins tu onal Research serves faculty and staﬀ with detailed reports rela ng to student success,
student reten on, comple on, and course success rates. The Ins tu onal Researcher specializes
in gathering, analyzing, and communica ng ins tu onal data in an objec ve manner. IR facili‐
tates teaching and service excellence and informs decision making throughout the ins tu on. IR
also reports data to the US Department of Educa on and other governmental agencies.
The Ins tu onal Researcher processes over 200 data request projects annually and thus the
need for a managed and systema c data request system. To this end the college has adopted an
online Data Request Form. To request a research project please use the Data Request Form
available via the College Portal. It is located on the Data and Reports page. (If the hyperlink does
not work copy and paste to your web browser the path below.)
h ps://myportal.pi cc.edu/employeeresources/divisions/ssaccomm/datatest/Pages/default.aspx

The following four areas are required on the data request form:
1. Descrip on of the Request. Include specific criteria, such as semester, academic year, 1st
me freshmen, accoun ng major, etc.
2. Purpose of the Request. Briefly explain how the data will be used.
3. Nature of Request. Select one of seven op ons listed
4. Desired Date: Please allow for at least five business days for results.
Contact Anna Jones, 493‐7530 or email ajones@email.pi cc.edu if you have any ques ons.

Stay Safe & Enjoy Autumn!
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Some of the finer points of assessment and the work we do..
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