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Colleagues,

In 2019 Pitt Community College initiated a process designed to yield a new
strategic plan. The work was led by the Achieving the Dream Steering Committee
members and staff from the Planning and Research Department. These leaders,
with your help, examined and refined the institution’s mission, created a new
student success vision statement, and a new set of core values. Institutional
priorities, goals, and objectives were also created and, in my opinion, form the
heart of the plan. This good work began in early 2019 and continued through the
summer of 2020. The resulting 2020-2025 Pitt Community College Strategic Plan
was approved by our Board of Trustees in August 2020. Throughout the entire
planning process, the committee sought internal and external input through a
wide variety of methods. | want to take this opportunity to thank everyone who
participated in and contributed leadership to this important process.

This strategic plan will serve as the basis for our
work over the next five years. As an active and
evolving document, it may need to be updated as
the needs of our students continue to grow and
develop. Whatever iterations it takes, our strategic
plan will continue to focus on making a difference.
Thank you for your commitment to our college, our
communities, and especially our students.

Appreciatively,

e oL <}?0'L¢/~L—

Lawrence Rouse, President
Pitt Community College

SPECIAL THANKS TO THE PLANNING TEAM

Anna Jones
Andrea Stamper
John Carrere
Jane Power
Katherine Clyde
Angela Cline
Chuck Griffin
Leigh Russell
Nikki Coutouzis
Tami Flynn
Stephanie Brown
Mandy Bowers
Montez Bishop
Donna Neal




INTRODUCTION

Pitt Community College (PCC) leaders, along with its internal and external
stakeholders, share a desire to establish and publish a unified mission and student
success vision for the college that connects and guides programs and services
needed to support students at the college.

To establish a unified mission and student success vision, institutional leaders
engaged with external and internal constituencies and enlisted Achieving the
Dream coaches to define a plan of action. To formulate a working context, existing
resources such as the Southern Association of Colleges and Schools Commission
on Colleges, North Carolina Community College Performance Measures, and
Achieving the Dream data were used to inform the development of the strategic
plan.

The strategic planning process was conducted in the following three phases:
1) external stakeholder scan, 2) college student and employee scan and survey
research, and 3) institutional action plan development.
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PHASE I:

The External Scan phase involved a detailed and broad engagement with many
of the college’s external stakeholders. In-depth discussions occurred with groups
such as the PCC Board of Trustees, PCC Foundation Board, Student Government
Association, East Carolina University, Pitt County Schools, the Pitt-Greenville
Chamber, local business and industry leaders, the college’s Community Diversity
Committee and others. Tasks during this phase included discovering expressed
needs and areas of importance to these important groups.

PHASE lII:

The College Scan phase involved all employee levels with a critical review of the
college’s mission statement, developing a student success vision statement, and
priorities, goals, and objectives. The ATD committees also performed a careful
review of internal practices and policies that affect student success. Specific tasks
during this phase included managing focus group work and survey research

with all employee sectors. Each committee also performed a detailed review

of student success data (such as credits earned by a given cohort, or student
cohort completion rates). A significant amount of the work during this phase was
concentrated on employee engagement with the emerging plan and data-oriented
objectives.

PHASE llI:

The Action Planning phase of the strategic planning process concentrated on
defining the desired state of the organization, focusing the development and
implementation of institutional strategies to meet the goals and objectives, and
promoting the plan to internal and external audiences. This phase also featured
specific college-wide meetings where personnel had the opportunity to discuss
and develop action plan ideas. This was an essential phase of the process as it
helped the ATD team, coaches, and institutional leaders develop a thorough
response to the plan’s goals and objectives.




CONNECTIONS TO ACCREDITATION

Pitt Community College is accredited by the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC) to award associate degrees. The
2020-2025 Strategic Plan connects to a number of accrediting standards.

STANDARD 1.1
Integrity. The institution operates with integrity in all matters.
STANDARD 2.1

Mission. The institution has a clearly defined, comprehensive, and published
mission specific to the institution and appropriate for higher education.

STANDARD 4.2.a

Mission Review. The governing board ensures the regular review of the
institution’s mission.

STANDARD 7.1

Institutional Planning. The institution engages in ongoing, comprehensive and
integrated planning and evaluation processes that a) focus on institutional quality
and effectiveness, b) incorporates a systematic review of institutional goals and
outcomes consistent with its mission.

STANDARD 7.2

Quality Enhancement Plan (QEP). The institution has a Quality Enhancement
Plan that has a topic identified through its ongoing, comprehensive planning and
evaluation process.

The 2020-2025 strategic plan will help position the college for compliance with
these accreditation standards.
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SUMMARY

The 2020-2025 Pitt Community College Strategic Plan is presented as an
intentional approach to advance the mission, and student success vision, and
overall growth for the college.

It is the intent of the college leaders and the Achieving the Dream Steering Team
to construct a strategic plan that efficiently meets the needs of students and
business, industry, and educational partners over the next five years. Furthermore,
the strategic plan outlines measurable and realistic goals and objectives.

In order for the Strategic Plan to be effective, all college personnel must be
engaged in the implementation of the plan and development of intentional
practices to achieve the published goals and objectives. College leaders at all
levels are strongly advised to identify individuals, departments, and/or divisions
who will guide specific areas of the Strategic Plan Objectives to ensure that
appropriate steps are taken that will help achieve the desired outcomes.
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MISSION

Pitt Community College educates and empowers people for success. With a
culture of excellence and innovation, the college is a vital partner in the economic
and workforce development of our community. PCC provides access to dynamic
learning opportunities designed to foster personal enrichment, successful career
preparation, and higher education transfer.
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STUDENT SUCCESS VISION

Pitt Community College will foster student success through engaging, inclusive
and quality instruction and by providing equitable support services that enable
students to realize their academic and career goals.
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CORE VALUES

Our student success vision is grounded in our mission and guided by these core
values:

A

COMMUNITY

We play a vital role in the development of our community by offering educational
opportunities to citizens of Pitt County and the surrounding region.

SUCCESS

We believe success is all encompassing. We aim to prepare students for personal
and professional success in all we do.

EQUITY

We acknowledge the barriers students face and are committed to dismantling
those barriers by creating equity-minded policies and practices, leading to success
for all students.

INTEGRITY
We operate with integrity in all matters and understand it is the platform for
o accountability and transparency.

l!"'- 'r.——-:h



PRIORITY 1

STUDENT SUCCESS

Increase student persistence and completion.

OBJECTIVE 1.1 OBJECTIVE 1.2 OBJECTIVE 1.3

Decrease percentage of students Increase percentage of students Increase 3-year completion rate
completing 0 credits in their first completing 24 credits in their first | from 13% for the fall 2016 cohort
term from 23% in fall 2018 to 25% | year from 21% in fall 2018 to 23% | to 20% for the fall 2022 cohort.
by fall 2024. by fall 2024.

Provide quality, student-centered services and processes.

OBJECTIVE 2.1 OBJECTIVE 2.2

Increase students’ satisfaction with support services Increase students’ satisfaction with academic
from a score of 52.5in 2016 to 58 by 2025. advising from an average mean score of 5.46 in
2019 to 5.7 by 2024.




PRIORITY 2

Strengthen workforce development and student and community

partnerships.

OBJECTIVE 3.1

Increase the number of students
enrolled in Career and Technical
Programs by 1% each academic
year.

OBJECTIVE 3.2

Increase number of students
participating in apprenticeships/
work-based learning from 128
students in 2018-2019 to 250
students by 2024-2025.

OBJECTIVE 3.3

Annually achieve excellence

level (determined by NCCCS) on
first-time testing performance on
licensure and certification exams.




PRIORITY 3

EQUITY y

Assist faculty and staff to develop an awareness of equity and cultural

competence.

OBJECTIVE 4.1

Increase the commitment, capability, and experience of the college to fairly serve underrepresented
populations with respect to access, success, and campus climate by increasing the ATD ICAT Equity capacity

from an average score of 2.7 in 2019 to 3.0 by 2025.

Create a campus wide equity agenda that focuses on addressing

achievement gaps in student learning and success.

OBJECTIVE 5.1 OBJECTIVE 5.2

Close the achievement gaps Close the achievement gaps for
for minority, first generation, minority, first generation, and low-
and low-income students income students completing 24
completing 0 credits in their first credits in their first year from 24%,
term from 12%, 15%, and 13%, 5%, and 12%, respectively, in fall
respectively, in fall 2018 by 2% 2018 by 2% each academic year.
each academic year.

OBJECTIVE 5.3

Close the achievement gaps for
minority, first generation, and
low-income students completing
an associate degree within three
years from 21%, 50%, and 42%,
respectively, in fall 2016 by 4%
each academic year.

Develop strategies for more effective recruitment of diverse faculty and
staff.

{ OBJECTIVE 6.1

Achieve a demographic representation among faculty and staff that aligns with the student population.
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PRIORITY 4

ORGANIZATIONAL DEVELOPMENT
AND ACCOUNTABILITY

Build a culture of inquiry wherein data are used for sound decision-making
and continuous improvement.

OBJECTIVE 7.1 OBJECTIVE 7.2

Increase capacity to collect, access, analyze, and use
data to inform decisions by increasing the ATD ICAT
Data capacity from an average score of 2.7 in 2019
to 3.0 by 2025.

All program and service reviews will demonstrate
evidence of data use and continuous quality
improvement.

Strengthen professional development for faculty and staff to enhance their
understanding and implementation of best practices for diverse student
populations.

OBJECTIVE 8.1 OBJECTIVE 8.2

90% of faculty and 75% of staff will participate in 80% of faculty and staff will indicate satisfaction with
professional development activities related to best the variety and quality of professional development
practices for diverse student populations. opportunities related to best practices for diverse
student populations.

Develop and implement strategies for inclusive, intentional, and
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transparent planning and decision-making. ’
OBJECTIVE 9.1 OBJECTIVE 9.2 ‘
Increase the commitment and collaboration of Increase employees’ satisfaction with decision ‘
the institution’s leadership with respect to student making and communication processes from an
success and the clarity of the vision of desired average mean score of 3.135in 2018 to 3.3 by 2024.

change by increasing the ATD ICAT Leadership and
Vision capacity from an average score of 3 in 2019
to 3.3 by 2025. ‘
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