
Become a part of Pitt Community College’s
ACHIEVING THE DREAM TRANSFORMATION

ATD Equity Statement 
Community colleges are an indispensable
asset in our nation’s efforts to ensure and 
preserve access to higher education and 
success for all students, particularly students 
of color, low-income students, and other 
historically underrepresented student 
populations¹. However, student access and 
success in higher education continue to be 
impacted by the effects of structural racism 
and systemic poverty. Achievement gaps 
among student groups reflect structural 
inequities that are often the result of 
historic and systemic social injustices. These 
inequities typically manifest themselves as 
the unintended or indirect consequences of 
unexamined institutional or social policies.

Achieving the Dream believes that access 
to a high-quality education in an inclusive 
environment is the right of all individuals and 
imperative for the continued advancement of 
a strong democracy and workforce. Achieving 
the Dream also believes higher education 
institutions have an obligation to work toward 
equity for their students. Equity is grounded in 
the principle of fairness. In higher education, 
equity refers to ensuring that each student 
receives what they need to be successful 
through the intentional design of the college 
experience.

Achieving the Dream expects colleges to 
dismantle the barriers facing underserved 
students. Colleges must routinely scrutinize 
structural barriers to equity and invest in 
equity-minded policies, practices, and 
behaviors that lead to success for all students.

[1] Examples of historically underrepresented 
students include but are not limited to: first-
generation, low-income, students of color; 
adult students; marginalized orientations, 
gender identities, and intersex students; 
students with second-language backgrounds; 
undocumented students; veterans; students 
with disabilities; students with dependents; 
foster care youth; and formerly and currently 
incarcerated students.

• Achieving The Dream (ATD) is a 3-year capacity building experience
 focused on bold, holistic, and sustainable institutional changes designed 
 to increase student success. 
• ATD provides access to knowledge and best practices, innovative 
 solutions, and effective practices and policies leading to improved 
 student outcomes.
• ATD is not a new initiative. ATD will allow us to streamline our current 
 student success and educational processes so that our students are 
 empowered and successful in life, college, and their future careers. 
• ATD will create a culture of inquiry that results in thoughtful
 questions and challenging assumptions. 
• ATD can help us strengthen connections, build stronger
 collaborations, develop a more cohesive campus community, and 
 create customized approaches and processes to ensure student success.
• ATD will assist us in addressing inequities that will improve our 
 achievement gaps.    
• ATD is not an accreditation review. ATD is an intentional process of 
 self-examination designed to assist us in creating a student-focused 
 culture that promotes student success. 
• As an ATD network college, we will work with a dedicated leadership 
 coach and data coach who will assist us in identifying strengths and areas 
 for improvement across seven core capacities, and determining and 
 implementing actions that will lead to greater numbers of students 
 achieving their educational goals.
• ATD Leadership and Data Coaches are not auditors,accreditors, or 
 evaluators. They are allies, supporters, and advocates.

7 Core Capacities
The ATD framework has at its 
core seven capacities that 
must be in place for colleges 
to create a student-focused 
culture that promotes 
student success. This 
fall, PCC will complete a 
self-assessment that will 
help us determine our 
current level of capacity 
in each of these seven key 
dimensions. The results of 
this assessment will assist 
PCC in developing our ATD 
action plan.


