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Leaders, Culture, & Change

• Leaders must understand institutional culture in order to 
introduce change.

• Leaders can help institutional culture evolve. 

• Desired change will probably fail if it conflicts with 
institution’s culture. 

• Climate surveys can be very helpful for identifying priorities 
for strategic planning and change.

Vaughan, G. B. (1992). Dilemmas of leadership: Decision making and ethics in the community college. San Francisco: Jossey-Bass.
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PACE Model (cont)

System #1 System #2 System #3 System #4
Coercive Competitive Consultative Collaborative
Leaders are seen 
as having no 
confidence or 
trust in employees 
and seldom 
involve them in 
any aspect of the 
decision-making 
process. 

Leaders are seen 
as having 
condescending 
confidence and 
trust in 
employees. 
Employees are 
occasionally 
involved in some 
aspects of the 
decision-making 
process. 

Leaders are seen 
as having 
substantial 
confidence and 
trust in 
employees. 
Employees are 
significantly 
involved in the 
decision-making 
process. 

Leaders are seen 
as having 
demonstrated 
confidence and 
trust in 
employees. 
Employees are 
involved in 
appropriate 
aspects of the 
decision-making 
process. 



PACE Instrument

• Includes:

• 46 “extent to which…” items measured on a Likert scale

• Customized Items (10)

• Change Readiness Items (10)



Interpretation Instructions

• PCC elected to use three comparison groups:

– Previous Administration (2015)
– NILIE Normbase (all institutions between 2013-2018)
– Size (Large 2-year)

• The symbol (--) indicates results redacted for confidentiality 
(not enough people from group responded to survey)



Overall Climate Scores

Climate 
Factor

PCC 
2018

PCC
2015

NILIE
Normbase

Large 2 
Year

Overall 3.79 3.81 3.76 3.79
Institutional 
Structure

3.46 3.41 3.46 3.51

Student
Focus

4.03 4.00 4.04 4.07

Supervisory
Relationships

3.92 3.98 3.82 3.84

Teamwork 3.93 4.08 3.85 3.85



Overall Climate Scores



Top Areas of Excellence

Item Area of Excellence Mean
#8 I feel my job is relevant to this institution’s 

mission
4.50

#2 My supervisor expresses confidence in 
my work

4.24

#35 This institution prepares students for a 
career

4.21

#31 Students receive an excellent education 
at this institution

4.18

#37 This institution prepares students for 
further learning

4.16



Top Priorities for Change

Item Area of Excellence Mean
#10 Information is shared within the institution 3.06
#16 Open and ethical communication is 

practiced at this institution
3.16

#15 I am able to appropriately influence the 
direction of this institution

3.17

#4 Decisions are made at the appropriate 
level at this institution

3.23

#38 I have the opportunity for advancement at 
this institution

3.24



Change Readiness Subscales 2018 2015
1.  Change occurs at our institution with well defined plans 2.94 3.06

2.  The purpose for any change is effectively communicated to 
employees

2.84 2.95

3.  My immediate supervisor consistently demonstrates 
support for change

3.68 3.86

4.  Communication channels are available for ongoing 
feedback about change

2.98 3.08

5.  The organizational culture here is distinct 3.34 3.36

6.  Key milestones are recognized with celebrations, rewards, 
or other acknowledgement

3.60 3.64

Change Readiness



Change Readiness (cont) 2018 2015

7.  Employees impacted by change are actively involved 
in the change process

2.74 2.82

8.  Leaders effectively communicate expectations
associated with change

2.98 3.07

9.  Employees affected by change receive training to carry 
out the change

3.13 3.13

10.  Change efforts are supported with appropriate 
resources to carry out the change

3.06 3.08

11.  If the change involves significantly altering existing 
organization-wide systems, a sufficient trial period is 
conducted before the change is fully implemented

2.84 2.91

12.  The culture of this organization is considered when 
implementing change

3.01 3.01

Change Readiness



Custom Item Mean Comparisons 2018 2015
1.  There is a sense of trust and confidence (in one 
another) among all members of the college community

2.97 2.78

2.  The college is meeting the needs of business and 
industry stakeholders

3.89 3.94

3.  I am encouraged to be creative in my work 3.91 4.07

4.  I am satisfied Pitt Community College is a safe place to 
work

4.11 3.77

5.  People who work here understand the strategy and 
mission of the organization

3.71 3.62

Custom Items



Custom Item Mean Comparisons 2018 2015
6.  Student Success is recognized 4.09 4.12

7.  My department has goals (formal or informal) focused 
on quality education and service

4.05 4.23

8.  The College follows a defined, consistent, and 
transparent hiring process

3.21 3.19

9.  College employees are recognized for their work and 
accomplishments

3.51 3.51

10.  I take personal responsibility for the success of the 
College in meeting its mission

4.27 4.28

Custom Items



Using Your PACE Results

• As individual members of this learning community, consider 
what the results mean for you personally and where change 
is needed

• As a community, use appreciative inquiry:
“Whatever you want more of… already exists in the 
organization.”

• For systems/processes you want to change, seek models, 
use objective standards to judge these, fit them to Pitt 
Community College culture



Teamwork

Who said this?
1. Alone we can do so little, together we can do so much
2. None of us is as smart as all of us
3. The strength of the team is each individual member. The strength 

of each member is the team.
4. Its what we accomplished as a team that makes me most proud.
5. Find a group of people who challenge and inspire you, spend a lot 

of time with them, and it will change your life
6. Change will not come if we wait for some other person or if we 

wait for some time. We are the ones we've been waiting for.
7. The most successful organizations create an environment that is 

hospitable to risk-taking, innovation, and creativity.
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